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Bottom Line 
• Nationally substantive GP FTEs have fallen three and a 

half thousand since 2009………. 

 

• …………whilst numbers of registered patients has 

increased three and a half million and this caseload is 

more morbid, consulting more frequently, for longer, 

with greater complexity 

 

• Decision density of the GP day is unsustainable 
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Already variation in 
 

• Capacity 

 

• Capability 

 

• Organisation Resilience 

 

This impacts on our most needy communities, contagion 

is a problem 
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What practices tell us 
Risks 

• Recruitment/retention 

• Affordability 

• Workload 

• Sickness/ill health & Statutory Leave 

 

Strategies 

• Education & Training 

• Skill Mix 

• Merger/federation/integration 

• Vacation/outsourcing 
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Y&H Barnsley 



Y&H Barnsley 



Barnsley Y&H 



  

Maximising supply of GPs and 

Practice Nurses 

  

Giving New Skills to 

Existing Staff 

  

Bringing NHS Healthcare 

Roles into General Practice 

   

 

Developing new roles  

  

Making it happen – the three enabling works 
Intelligent Decisions, Leadership Space, Training Infrastructure 

  



Mark’s Top Tips 
• Information – “knowledge is power” 

• Optimism of the Spirit / Pessimism of the Intellect 

• Sentinel marker – the Nurse Educator 

• Thinking Spaces – like today! 
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Enabling Work 
• GP Data Tool as a way of identifying workforce gaps/risks, 

measuring change/improvement and engaging 

stakeholders 

 

• Primary Care engagement – workforce groups mapped to 

STPs 

 

• Training infrastructure/capacity: training practices, ATP 

networks, placement capacity for a broader workforce: 

nurse educator (sign off mentor) as the sentinel marker, 

multi-professional school @DeepEndGP_YH 
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ATP spoke development 



ATP undergraduate nurse placements in GP 



Skill mix, new ways of working 

• GPN Ready scheme 

• Year two HCA apprenticeship scheme 

• PAs in 1ry care 

• ACP including physiotherapy 

• Support for New Care Models 

 

Broadening the workforce 
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Distribution of HCA Apprenticeships 



Distribution of Advanced Clinical Practitioners 



Promoting GP/Primary Care Careers  

 

• Widening participation 

• GP conference for undergraduates 

• Foundation tasters 

• Use of social media #WhyGP #GPTrainYH 

 

 

 

Early Career Stage Work 
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Promoting GP/Primary Care Careers  

• Promoting GP leadership, academic, teaching and 

special interest roles, learning beyond registration, 

nurse/AHP educator roles 

• Action Learning Set for Practice Manager Change 

Agents: activation of community assets and 

partnership with patients 

 

Later Career Stage Work 
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