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What am I going to talk about 

• Person centred care 

• Activation 

• Measuring Activation 

• New ways of doing longterm condition 
management 

• You do less, Patients do better 





























Who makes the most important 
contribution to successful LTC 

management? 

 
 
 
 

Patients 
themselves 

The Healthcare 
System 
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Source: World Health Organization. Commission on Social 

Determinants of Health Final Report 2007 

Determinants of Health 

The importance of patient self-management is well 
established 





Oct 2014- New NHS Plan 

• 1 of 4 chapters – self management 

• ‘Renewable energy’ 

• Person Centred Care 



 





 



EvCC  

• Peer support 



Person and Community Centred Care 

• People, families and 
communities at heart of 
Health and Wellbeing 

• New Values 

• How to do it 

– New conversations 

• Economic case 
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Patient Activation:  
Possessing the skills, knowledge and confidence  
to actively engage in your health and change 
behaviours where needed  
to achieve  
better health  
outcomes 



Like the roots of a tree, activation is not easily observed, but 
fundamental to growth in a person’s self-management ability. 

Understanding a person’s underlying self-management ability unlocks a wealth of insight 





How was PAM developed 
• 2000-2004 

• 18 expert professionals & patients/ Literature 

– Domains 

• 480 purposefully selected- range of conditions 

– Questions refined and tested 

• 1500 general public- phone survey 

– Validated, reliable, consistent 

 

 

• 22 questions       13      10 

 











51% 

27% 

33% 

15% 

24% 

10% 

23% 

9% 

5 times or more (all study
patients)

9 times or more (all study
patients)

Level 1

Level 2

Level 3

Level 4

Doctor Visit Frequency Previous 12 months 
Long Term Condition Patients 

Patient lower in activation report more frequent doctor visits  

Source: Picker Institute UK Study 2005. N=2,890 
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PAM identifies patients at risk for ambulatory 
care sensitive utilisation 

Improving Population Health Management Strategies: Identifying Patients Who Are More Likely to Be Users of Avoidable Costly 
Care and Those More Likely to Develop a New Chronic Disease, Health Services Research, September 2016 

Level 1 Level 2 Level 3 Level 4 
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A PAM score is predictive of utilisation and 
outcomes 

 

Diabetes Patients 

Hospitalisation 1.7% decline 
17% decrease 
likelihood of 

hospitalisation 

% change for 1 point 

change in PAM score 

     For illustration 
10 point gain impact  

54 (L2) to 64 (L3) 

Good A1c control 
(HgA1c <8%) 

1.8% gain 
18% greater likelihood 

of good glycemic 
control 

A1c testing 
LDL-c testing 

3.4% gain 
34% improvement  

in testing 

Source: Is Patient Activation Associated with Future Health Outcomes and Healthcare Utilization Among 

Patient with Diabetes?  Journal of Ambulatory Care Management Oct/Dec 2009 

-A single point change in activation is meaningful 
-5 point change associated with behaviour change 



• More highly activated patients… 

 

• Make more informed choices 

• Are better with self-management and prevention 

• Partner in their care 

• Use less healthcare resource. 

• Report higher QoL  

• Are more satisfied with care they receive. 

What 12 years of  research across 25 
countries suggests… 



One size does not fit all 



Health Coaching provides 
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Elements of coaching 

• Understand what is important 

• Establish a desired outcome 

• Understand what is happening now 

• Generate new perspectives (persons ideas) 

• Make a plan (care plan) 



New system of care for LTCs 
Group 1 
High Activation, Low 
complexity 
 
Self Manage 
Letter from practice 

Group 3 
High Complexity, Low 
Activation 
 
‘Social prescribing model’ 

Group 4 
Low Complexity, Low 
activation 
 
Prevention Work 

Group 2 
High Activation, High 
Complexity 
 
Health Coaching  

Medical issues 



New system of care for LTCs 

Group 1 

20% 

Group 3 

25% 
Group 4 

15% 

Group 2 

40% 

Medical issues 



Social prescribing 



How effective are Health Trainers in Chronic Pain? 
Harris et al BJGP 2013 

Measure Before After % Change 

Self-efficacy 68.4 74.1 8.32 

General Health 38.3 51.7 35.1 

WHO Five-Wellbeing 29.1 44.5 52.95 

Measures were developed for the National Health Trainers Data Collection and 
Reporting System (Department of Health, 2011)  



Benefits 

• Reduce wasted clinical time 

– Avoid overtreatment 

– Avoid overwhelming 

 

• Systematically make best use of wider teams 

 

• Prevention  

 



Sheffield CCG- Person Centred Care 

• 4th year of 5 year program (£600k/yr) 

• 69/86 GP practices 

• Started careplanning- building skills 

• ‘The Conversation’ 

• How to engage primary care 

- System changes 

• How to Measure change 



Final Word 

• New ‘Value Set’- Person Centred Care 

– With appropriate measures  

 

• Tailor your system and interventions 

– Save time in GP 

– More enjoyable 

– Get better patient outcomes 

– Patients use less resource 




