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WHY a Urology Area Network?

>10% consultant vacancies

15% consultant posts filled with locums

Fragile services

Recruitment & retention issues

Need for change, working together



BGH Urology

2014

Loss of BGH consultants

PGH assistance

2x dual appointments

Integrated weekend on call

2020

Loss of BGH consultants

Agreement for joint working



WHAT BENEFITS of a UAN?

Benefits to patients (as well as staff)

Critical mass for certain services to be 
available (both new and existing) 

Numbers to set up one stop clinics

Prevent closure of a “fragile” local unit



The Strategy
3-5 year plan for full integration of Barnsley and Mid Yorks Urology

Dependent on substantive consultant appointments to manage on-call

Requirement for a BGH Urology Investigation Unit

Develop middle tier/Allied healthcare professionals to free up consultant 
capacity

Increase general urology activity and embed specialist services at BGH

Equity of urology provision across the region for patients



Equity in care provision



Urology Investigation Units: specialist nurses, one stop 
clinics and the provision of cancer care

“The fact that there are four dedicated urology investigations units across the service is a flagship achievement for the 
department.”



Future plans



Behind the scenes management
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