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Pharmacy BEST: Aims & Objectives

• Barnsley Education Support & Training

▪Best.barnsleyccg.nhs.uk

– Help Pharmacies deliver quality services

– Align with ICB Barnsley place  plans

– Help Barnsley patients access healthcare in the appropriate 
place, at the appropriate time from the appropriate person 



BEST website
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https://best.barnsleyccg.nhs.uk



NHS Mail 
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• Make sure NHS mail is accessible at all times the 

pharmacy is open

• Use shared mailbox 

• Pharmacy.ODS@nhs.net

• Process for dealing with queries

• Use as a means to message surgeries and clinical 

pharmacists

• Check regularly 

mailto:Pharmacy.ODS@nhs.net


Community Pharmacy South Yorkshire

6

info@CPSY.org.uk



PSNC: Now Community Pharmacy England

7



Pressures in Community Pharmacy
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• Workforce

• Stock Shortages

• Workload



Regulation Changes:
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•procedure for introducing or changing rest breaks;

•creating and using business continuity plans to deal with 

temporary closures;

•the use of local hours plans that give participating pharmacies in 

an area temporarily reduced opening hours;

•the options for 100-hour pharmacies to reduce their total weekly 

opening hours (subject to requirements); and

•other regulatory amendments, including revised procedures for 

changing core and supplementary opening hours.

cpe.org.uk/our-news/cpcf-2023-24-and-regulations-imposed-

changes/



Stock Shortages

• Use NHS mail to communicate between pharmacy and practice to request 
alternative prescriptions. 

• Community Pharmacists to specify a recommended alternative that is available for 
dispensing when making a request. 

• Make it clear in the email/communication heading that this is a request for an 
alternative and 

• indicate the urgency of the request. 
• PCN pharmacists could refer to local formularies and work with the community 

pharmacist to identify a suitable available formulary item if the alternative 
proposed is non-formulary. 

• Appreciation that the stock situations are highly variable and that even if an item is 
showing as in stock it may not actually be delivered to the pharmacy (for example 
due to wholesaler workforce issues/van break downs etc). 

• Register for and use the Specialist Pharmacy Services (SPS) Medicines Supply Tool 
• Pharmacy contractors to ensure that all staff are made aware and all pharmacists 

are following 
• national Serious Shortage Protocols (SSPs) when they are published. 
• Report all stock and pricing issues to the PSNC 
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Stock Shortages
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/



www.sps.nhs.uk
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Stock Shortages
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psnc.org.uk/funding-and-
reimbursement/reimburs
ement/price-concessions/
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www.england.nhs.uk/publication/

delivery-plan-for-recovering-

access-to-primary-care/





July 

2022

Empower patients by rolling out tools they can use to manage their own health, and 

invest up to £645 million over two years to expand services offered by 

community pharmacy. 

1. Enable patients in over 90% of practices to see their records and practice messages, 

book appointments and order repeat prescriptions using the NHS App by March 

2024. 

2. Ensure integrated care boards (ICBs) expand self-referral pathways by September 

2023, as set out in the 2023/24 Operational Planning Guidance. 

3. Expand pharmacy oral contraception (OC) and blood pressure (BP) services this 

year, to increase access and convenience for millions of patients, subject to 

consultation.

4. Launch Pharmacy First so that by end of 2023 community pharmacies can supply 

prescription only medicines for seven common conditions. This, together with OC 

and BP expansion, could save 10 million appointments in general practice a year 

once scaled, subject to consultation.



July 

2022

Funding technology so patients can monitor long-term conditions from 

readings patients take in their own homes. 

Rolling out existing NHS App functionality to 90% of practices by March 2024

Expand the role of community pharmacy by supporting seven further common 

conditions through delivering Pharmacy First and expanding pharmacy oral 

contraception and blood pressure services. DHSC will consult the sector on this 

proposed expanded role, it is estimated it could save up to 10 million appointments a 

year, once scaled up, equivalent to around 3% of all appointments, and give the public 

more choice in where and how they access care.

‘Modern General Practice Access’.
invest in care navigation training to help teams direct patients to the right person. 

Effective care navigation could direct over 15% of patients to teams that could better 

help them: administrative teams, self-care, community pharmacy or another local 

service.



o Introduce new Pharmacy First Service and expand 2 existing services

o Will require new funding 

o If agreed with PSNC , will launch before end of 2023. 

o Will allow pharmacists to supply prescription-only medicines without need 

to visit a GP.

o Expanding BP checks with new funding for a further 2.5 million in 

Community Pharmacy 

o Expansion of Community Pharmacy oral contraception service

o Investment to significantly improve digital infrastructure between General 

Practice and Community pharmacy. 

o Greater Flexibility in how CPh contractors deploy staff from 2026 newly 

qualified pharmacists are independent prescribers

o VAT changes to benefit services carried out by certain pharmacy staff

o Revision of standards on responsible and superintendent pharmacists

o Pharmacy technicians administer and supply meds under PGDs  

o Widen pharmacy hub and spoke arrangements

o Possible reclassification of medicines currently prescription only 

Expanding Community Pharmacy Services (subject 

to consultation) 



Better digital telephony – NHSE 

supports transition to digital if practices 

commit by 1 July 2023

NHSE recommends PCNs use same 

provider , ICBs may want Places or whole 

system to do so 

Simpler online requests , consultation, 

messaging and booking tools available to 

general practice by July 2023.  ICBs work 

with PCNs to decide on which best suit shift 

to Modern GP Access model. 

Faster navigation, assessment and 

response. Investment in new National Care 

Navigation training for up to 6.500 staff from 

May 2023. Using HEE’s care navigation 

competency framework. 



Pharmacyfirst Revisited 
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Pharmacyfirst

• Service can be carried out by any member of the 

pharmacy team

• Product List

• Over labelling

• Consultation Form
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Newsletters in April and May from News.BarnsleyLPC with details of 

the changes
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Pharmacyfirst

• Product List 
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Pharmacyfirst

• Over labelling

– Part of Pharmacy First

– Stand Alone Service
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Pharmacyfirst

• Consultation form
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Community Pharmacy Consultation Service

• NHS 111 

• NHS 111 on line

• GP Roll out plan

• A&E from April

• SY ICB CPCS support

• laura.richardson42@nhs.net
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GP - CPCS
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– Different from Pharmacyfirst

– Can refer into Pharmacyfirst from CPCS

– CPCS good and less good practice

– Changes to referral pathways

– Support from ICB for pharmacies and surgeries

▪ laura.richardson42@nhs.net



GP - CPCS
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• The purpose of the GP CPCS is to reduce the burden on general 
practices by referring patients needing advice and treatment for 
certain low acuity conditions from a GP practice to a community 
pharmacist.

• Its aim is to make sure that patients have access to the same 
levels of care, close to home and with a self-care emphasis

• It's estimated that 6% of all GP consultations, which is 20.4 
million appointments per year, could be safely transferred to a 
community pharmacy.

• There's good evidence to suggest that the advice given by 
community pharmacists, as part of a consultation about 
symptoms of minor illnesses, will result in the same outcome as if 
the patient went to see their GP or attended an emergency 
department.



GP – CPCS: Warm Handover
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GP – CPCS: Warm Handover
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GP – CPCS: Warm Handover
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GP – CPCS: Warm Handover
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GP – CPCS: Warm Handover
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Hypertension Case Finding
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Improving 
Care Through 
Central 
Support
Enables Identification of 
Target Patients for priority 
programmes.

Automated Patient 
Engagement to invite them for 
a Community Pharmacy 
Review.

Interactive Interface to feed 
information back to GP 
system.

Community 
Pharmacy



Community 
Pharmacy Portal

Dynamic Data Display 
combining 5 elements:

1. Patient Medical & 
Social Care Record

2. Patient Portal Data

3. Actions Needed to 
Optimise the 
Individuals Diagnosis

4. Patient Questionnaires 
are Key

5. Validation of Outcomes



Allowing Enhanced Patient Support 
Programmes with Community Pharmacy. :
All Barnsley Patients are on a 
Centralised Eclipse Database. 

Priority Patients automatically 
contacted for Enhanced Support 
Services

Patients encouraged to access 
community pharmacy.

Community Pharmacy can undertake 
tests and share information to support 
patient care.



The System 
Automatically 
Sends SMS 
message to High 
Risk Patients.

This is through NHS 
Connect

It enables patients to have 
a unique code to bring 
with them to the 
community pharmacy.

Community Pharmacy can 
then access secure patient 
portal for information 
sharing.



Barnsley 
Community 
Hypertension 
portal

Allows entry of BP data

Integrates with GP 
System

Allows for Identification 
of actions in relation to 
the condition.



Impact of Proactive Patient Support 
delivered by Pharmacists



This Protect 
Programme has 
had National 
Recognition 
through multiple 
awards in 2021 



APC reports
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NHS Mail 
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• Make sure NHS mail is accessible at all times the 

pharmacy is open

• Use shared mailbox 

• Pharmacy.ODS@nhs.net

• Process for dealing with queries

• Use as a means to message surgeries and clinical 

pharmacists

• Check regularly 

mailto:Pharmacy.ODS@nhs.net

