
TCAM  

• Transfer of Care Around Medicines 

 

• Those most at risk of medication errors may not be 

highlighted to Community Pharmacy e.g. those 

recently discharged from hospital. 
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• It is estimated that 60% of patients have three or more 

changes made to their medicines during a hospital stay. 

• The transfer of care process is associated with an 

increased risk of adverse effects  

• 30-70% of patients experience unintentional changes to 

their treatment or an error is made because of a lack of 

communication or miscommunication.  

• Only 10% of elderly patients will be discharged on the 

same medication that they were admitted to hospital on. 

• and 20% of patients have been reported to experience 

adverse events within 3 weeks of discharge, 60% of 

which could have been ameliorated or avoided 
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CLINICAL HANDOVER –  
INTEGRATED TRANSFER OF CARE 

Community Pharmacy and Hospital 
Pharmacy - working together to optimise 
the use of medicines 

 
New transfer of care initiative of electronic 
referral from hospital to community pharmacy 
in England:  
a formative service evaluation 
Hamde et al. BMJ Open October 2016 
 
“statistically significant lower rates  
of readmissions and shorter hospital stays” 



NEWCASTLE STUDY….. 

Review of first 2,029 in-patients who were 
referred showed… 
Although only 31% (n=619) of these patients 
participated in a follow-up consultation, 
those patients who received a community 
pharmacist follow-up consultation had 
significantly lower rates of readmissions and 
shorter hospital stays than those patients 
without a follow-up consultation.   



                                               -  Supporting hospital referrals  

Integration methodology – Business as usual model 

 

– Utilises the current messaging functionality within the 
hospital 

– Provides a secure N3 receiving service 

– Uses web-based technology in community pharmacy to 
capture outcomes 

 

 

 



                                               -  Supporting hospital referrals  

Integration methodology 
Step 1 – Agree and match fields to send 

to community pharmacy on discharge 

 
 

 

 



                                               -  Supporting hospital referrals  

Integration methodology - 
Medicines list and free text 

 
 

 

 



-                        - Community Pharmacy follow up 

Referral received Referral actioned  

• Community Pharmacy receives email 
alert of referral 

 

New 
referrals 



                               -  Completing the loop 



                                    -  Notifying key stakeholders 



Newcastle Hospital Then 

 

• Manual Data input 

• Number of referrals=1386 

• Referral follow up = 36% 

Newcastle Hospital Now 

 

• Fully integrated solution 

• Number of referrals = 5214 

• Referral follow up = 60% 



Next steps 
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• Timescales 

• Implementation 

• Pharmacy Actions 

 


