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Today

— Medicines Management Team “Alignment”
* MMT structure

« Clinical pharmacist and clinical pharmacy technician
“allocation”

— MMT support “offer” to neighbourhoods

— Opportunities
« National Specifications

* Medicines Population Health
additional Eclipse Live “Vista” platform
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MMT Structure

 Core MMT - Lead Pharmacists & Project
Manager, MM Pharmacists & Pharmacy
technicians, Dietician, Woundcare Nurse
Appliance Nurse & Care Home Medication

Review team
e CP Phase 1 - 15 Clinical Pharmacists
Phase 2 — additional 4 ACP’s, 5 Clinical
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CP & CPT Allocation

— Reuvisited the aspirations of practices & CP’s

— Baseline changes ; list size ( ASTRO PU) plus
demographic weighting

— Placement of ACP’s

— Negotiating changes (66% & increasing)

— “Completion” dates starting to be set

— Technician internal recruitment Dec/Jan

linical Pharmacists — interviews 24t QOct
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Allocation per week

 CP Phase 1 - Half day per 1700 pts

 CP Phase 1 & 2 combined- Half day session
per 1100 pts & 20 ACP sessions.

« DES Clinical Pharmacists additional

o 225 sessions so far allocated across
ctices: Central -38 , Dearne -33, North -
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Clinical Pharmacist Programme Phase 2- Placement

Penistone Network

PENISTONE GROUP PMS PRACTICE

North-East Network

THE ROSE TREE PMS PRACTICE

KINGSWELL SURGERY PMS PRACTICE

WOODLAND DRIVE MEDICAL CENTRE

HIGHGATE SURGERY (HILL BROW PARTNERSHIP)

BRIERLEY MEDICAL CENTRE

HUDDERSFIELD ROAD SURGERY

VICTORIA MEDICAL CENTRE PMS PRACTICE

LUNDWOOD MEDICAL CENTRE PMS PRACTICE

APOLLO COURT MEDICAL CENTRE

HBP SURGERY LUNDWOQD

MONK BRETTON HEALTH CENTRE PRACTICE

Central Network

GRIMETHORPE SURGERY

ASHVILLE MEDICAL CENTRE PMS PRACTICE

CAXTON HOUSE SURGERY

THE KAKOTY PRACTICE

THE DOVE VALLEY PMS PRACTICE

Dearne Network

DEARNE VALLEY GROUP PRACTICE

THE GROVE MEDICAL PRACTICE

Burleigh Medical Centre

LAKESIDE SURGERY

HOLLYGREEN PRACTICE

——

North Network

GOLDTHORPE MEDICAL CENTRE PMS PRACTICE

HIGH STREET PRACTICE

DR MELLOR & PARTNERS ( Darfield)

ROYSTON GROUP PRACTICE

HILL BROW SURGERY PMS PRACTICE

South Network

WOMBWELL GMS PRACTICE

ROTHERHAM ROAD MED CENTRE PMS

ST GEORGE'S MEDICAL CENTRE PMS PRACTICE

WOMBWELL MEDICAL CENTRE PRACTICE

DARTON HEALTH CENTRE PRACTICE

HOYLAND FIRST PMS PRACTICE

HOYLAND MEDICAL PRACTICE
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“Offer”

* An Integrated & highly skilled team, who will

deliver:-

— Evidence based advice & guidance

— CP practice team

— Practice Delivery Agreement — Meds Optimisation targets
— QOoF targets

— Meeting National Specification — targets?

Maximising quality of the shared medication record
ighbourhood PCN planning and delivery
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National Specification

Structured Medication Reviews &
Optimisation (from April 2020)
— over-medication of patients, including inappropriate use of

antibiotics, withdrawing medicines no longer needed and
support medicines optimisation more widely.

— It will also focus on priority groups, including (but not
limited to):
» asthma and COPD patients;

» the Stop Over Medication for People with learning
disabilities or autism programme (STOMP);

» frail elderly; care home residents; and patients with
complex needs, taking large numbers of different
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Population Health

* Maintain targeted programme approach to
baseline, planning ,delivering and measuring
outcomes for MM and MO Improvements

» Eclipse "Vista” platform imminent -
additional tool for planning and delivery -
platform incorporates secondary care and
munity data and will allow practices and
hoods to risk stratify registered

neig
patients
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Other Opportunities

 Community Pharmacy Contract 2019/20 to
2023/24

— Supporting delivery of NHS LT Plan
— Clinical Quality Focus
— New services to support patients

rated Hospital Care
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2019/20 2020/21 2021/22 2022/23 2023/24
H2 H1 H2 H1 H2 H1 H2 H1 H2
1| Community Pharmacist Consultation Service (CPCS) - NHS 111 referrals | | | | | | | | |
2. | GP CPCS pilot | |
3. | GP CPCS implementation | | M v M M M %
4| NHS 111 Online CPCS pilot planning and implementation %} %} %}
5. | NHS 111 Online CPCS implementation %} %} | %} | | 4| |
6. | Urgent Treatment Centre CPCS pilot M |
7| Urgent Treatment Centre CPCS implementation | | 4| |
8 | Palliative care medicines service pilot planning and implementation %} %}
9. | Palliative care medicines service implementation | %} | | | M
10. | All pharmacies to be Health Living Pharmacy (HLP) Level 1 M M | v | M | M
11| Hypertension and Atrial Fibrillation (AF) case finding pilot planning and 7 7 7
implementation
12. | Hypertension and AF case finding service implementation M | M M M M
13. | Stop smoking referrals from secondary care pilot planning and o o o
implementation
. 14. | Stop smoking referrals from secondary care implementation M | M M M M
15 Point-of-Care-Testing (POCT) and treat for common ailments pilot planning o o o
and implementation
16. | POCT and treat for common ailments implementation M | M | | M
_ 17. | Hepatitis C testing service | | | -~
18. | Medicines Use Review (MUR) phase out v v v
19. | Medicines reconciliation service M M | v | M | M
20. | Discuss and agree expanded scope of New Medicine Service (NMS) to o o o o o o
other therapeutic areas




Questions ?
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