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Up to 

69%  
 Leg Ulcers reoccur once 

healed annually 2 

£3.1b  
Annual estimated healthcare 

cost associated with Leg 

Ulcers 1 

1. Guest et al. 2020 

2. Harding et al. 2015 

1 million 

patients 
 Which equates to 2% of the UK 

adult population affected with a 

Leg Ulcer 1 

The National Picture 
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Burden of illness league table (2015) updated  

to 2017/18 prices (ref3) 



Percentage of patients using a resource  
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1. RCN District and Community Nursing Forum from 492 
nurses surveyed between November and December 2020 

Workforce challenges1 

Minimum staffing 

requirements aren’t being 

met within my team 

My experienced colleagues 

are leaving and not being 

replaced - this impacts on my 

patients 

My wellbeing is  

suffering and I don’t  

have support 
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The real impact 

“I am upset about the life I could 

have had, the career I should 

have had and for the person 

that I should have been. 

 

I always thought I would be 

somebody and achieve 

something in life but I feel like I 

have had that opportunity 

stolen away. I hate feeling self-

conscious, disabled and 

unattractive and I hate that this 

leg ulcer has taken away my self-

confidence” 

“I am so 

frustrated that we 

do not have 

enough time to 

care for the 

patients as 

needed.  

 

I often feel we  

cut corners like not  

washing the limb” 
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The need to optimise the patient  

pathway is critical: 

1.  National Wound Care Strategy 

Programme  (NWCSP) Lower Limb 

recommendations for clinical care 

2. NHS White 

Paper: Integration 

and Innovation  

The roadmap for the 

redesign of patient care 

in the NHS. 

3. NHS Long Term Plan 
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3,916  
Leg Ulcers in  

12 months £11 

million 
Annual estimated cost 

up to 

2,506  
Leg Ulcers could 

reoccur annually 

Barnsley   

Based on: 

1. Guest et al. 2020 

2. Harding et al. 2015 
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The vision 
 

 

 
Delivering transformative outcomes for Venous Leg Ulcers to achieve a big 

squeeze on financial burden and unwarranted variation: 

• Improving clinical outcomes including healing rates 

• Significantly reducing nursing hours and associated cost of care 

• Reducing CO2 emissions and treatment associated waste 

• Improving patient and workforce wellbeing  
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This was achieved by 

1 

Pathway 
Adoption 

Introduction of a Best 

Practice Leg Ulcer Pathway 

to ensure the right treatment 

for the right patient at the 

right time 

a 3-Step approach  
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2 

Self Care 
Delivery 
Model 

Driving clinical and health economic  

outcomes through adoption of the 

Self-Care Delivery Model, to empower 

patients and clinicians to embrace self 

care 

This was achieved by a 3-Step approach  
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3 

Clinician and 

patient education 

and coaching 

This was achieved by a 3-Step approach  

For patients and the clinical workforce,   

supported by L&R on a coaching and 

education programme. 
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The solution to optimise the patient pathway: 

1 
Pathway 
Adoption  

2 
Self Care 
Delivery 
Model 

3 
Clinician & patient 

education and 

coaching 
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COST  

(PER PATIENT) 

PRODUCT  

COST   

(PER PATIENT) 

24.5 

1.3 3-Step Approach 

Pre Service Efficiencies  

NURSING 

HOURS   

(PER PATIENT) 

£2,168 £629 

£361 £177 

1. Hallas-Hoyes et al. (2021). An advanced self-
care delivery model for leg ulcer management: 
a service evaluation. JWC  

Achieved along with 72% healing at 18 weeks and 99% healing at 42 weeks 
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L&R’s 3-Step approach - To deliver workforce transformation 

95% 
In nursing hours per 

patient back to  care 

RELEASING  

UP TO 

83% 
in total cost of  care 

per  patient 

SAVING 

UP TO 

72% 
in product  costs  

per patient 

Hallas-Hoyes et al. (2021). An advanced self-care delivery model for leg ulcer management: a service evaluation. JWC  

SAVING 

UP TO 
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60% 
reduction in miles driven 
(where patients are 
treated on the Self -
Care Delivery Model) 

1,471 kg * 
saving in 

CO2 per  100 

patients 

2 

On sustainability: reducing product waste and CO2 emissions 

Hallas-Hoyes et al. (2021). An advanced self-care delivery model for leg ulcer management: 
a service evaluation. JWC  
*Approximately the weight of a Ford Focus 

ESTIMATED 

TRAVEL MILES 
ACTUAL TRAVEL 

MILES 
(with the Self-Care  

Delivery Model) 
MI
LE

S 

7000    

6000 

5000 

4000 

3000 

2000 

1000 

0 

£535 
saving in fuel costs per 
100 patients 

3,500 
TRAVEL MILES  

AVOIDED 
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100% 
reported an 

increased level of 

motivation to support  

patients to self-care 

2/3 
believe it has 
reduced 

daily stress 

levels 

80% 
of nurses could 

spend  

more quality time 

with patients who 

cannot  

self-care 

On staff health and wellbeing 

1. Hallas-Hoyes et al. (2021). An advanced  
self-care delivery model for leg ulcer  
management: a service evaluation. JWC  



EXECUTIVE  
SUMMARY 

APPENDIX 

THE BIG  
SQUEZE 

EXECUTIVE  
SUMMARY 

L&R  
OFFERING 

THE BIG  
SQUEEZE 

APPENDIX 

WHY PARTNER  
WITH L&R? 

95% 
In nursing hours per 

patient back to  care 

RELEASING  

UP TO 

83% 
in total cost of  care 

per  patient 

SAVING 

UP TO 

72% 
in product  costs  

per patient 

SAVING 

UP TO 
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Summary  
The burden of wounds is growing, placing a significant impact on the patient population and the NHS 

This is compounded by the workforce challenge that is more prevalent than ever before 

The Big Squeeze can support workforce transformation, releasing time to care, reducing associated   

cost and deliver wider benefits for both patients and the clinical team. 

 

 

Hallas-Hoyes et al. (2021). An advanced 
self-care delivery model for leg ulcer 
management: a service evaluation. JWC  
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Immediate Care 

 Cleaning and emollient. 

 Simple low-adherent dressing. 

 Leg wounds, first line mild graduated compression 
(≤20mmHg) 

 Supported self-care (when appropriate).  

 

The National Wound Care Strategy Programme recommend the use of 
mild compression as a component of immediate and necessary 
care for wounds on the leg, providing ‘red flag symptoms’ (such as 
symptoms of arterial insufficiency) are excluded1.  

 

 
 

 

 

 

 

 Immediate and Necessary Care  



EXECUTIVE  
SUMMARY 

APPENDIX 

THE BIG  
SQUEZE 

EXECUTIVE  
SUMMARY 

L&R  
OFFERING 

THE BIG  
SQUEEZE 

APPENDIX 

WHY PARTNER  
WITH L&R? 


