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CCGs actively encouraged every practice to be
part of a local Primary Care Network by the end of
2018/19, following NHS review.

Leading across systems needs people to
build authentic relationships and listen to all
colleagues and peers across the locality and
network.

An!rea Par!in Hea! ol Nursing Septl9 2
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Barnsley the Journey so far .............

Andrea Parkin Head of Nursing Sept19
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We have a Supernetwork hosted by Barnsley
Healthcare Federation

Dr Ghani Is the Accountable Medical Director

Nov 18 Marie Hoyle, CEO 4
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Under the network sit 6 PCNs in 6 of the localities aligned to
Local authority and Neighbourhood Nursing Services .

Each have a Clinical Director ( not accountable )
* Dearne

* North

* North East

* Central

* Penistone

* South

Andrea Parkin Head of Nursing Sept 5
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- Working alongside the PCN Clinical Directors
are Practice Mangers and senior clinicians
from practices.

- PCN Teams meet at times convenient to the
PCN CDs to discuss population health and
attend the Bi Monthly PCN meetings to
develop PCNs.
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 What is a '‘population health'
approach?

* And what role do we all play in
keeping our communities healthy?

Andrea Parkin Head of Nursing
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https://youtu.be/itNE8uan8XI
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* Improving population Health means CDs work in
collaboration with systems, places and other local
leaders within neighbourhoods, to work together to

co-produce services across a place.
 Partners SWYPT, Council, BHNFT.

* CDs follow the NHSE and NHS Improvement,
Maturity Matrix to develop these systems.
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Andrea Parkin Head of Nursing 10
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