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So many reasons, so little time ! 



 

 

 

 

 

 

Why introduce a new pathway ? 

 

 

 

 

 

An audit was carried out in 2018 reviewing the pathway 

of 75 patients on a 2ww pathway. 



A total of 41 patients a FNA was not indicated. This was over half 

the referrals. 

Neck lumps (other) 

50 patients 

Neck lumps thyroids 

25 Patients 



What impact does this have on the 

current 2ww pathway 

• Patient is seen in clinic  

• An ultrasound has to be requested as a 2ww priority 

• The majority of them will be normal  

• If a lump is confirmed on US then FNA/Core has to be 

requested 

• If inadequate this has to be repeated 

• All this has a significant impact on the waiting times in 

an already struggling pathway. 

 



What would the New pathway achieve 

• It would assist in meeting the 28 days target of telling 

a patient if they have or haven't got cancer, leading to 

earlier diagnosis and decreased anxiety. 

• It would relieve the pressure on radiology's capacity 

• It would offer the GP’s the reassurance that the 

patient will still get appropriate investigations. 

• It can inform the most appropriate referral that should 

be made either to a specific consultant or speciality. 

 



Confirmed cancers within the audit 



Good foundations are the key to 

success with any patient journey 







Requesting 



Patient information Link 





How can it work 



Any Red flags or other symptoms refer Two 

Week Wait but request an ultrasound as well. 

 

Ensure in the ultrasound request that you state 

that you are also referring as a 2WW 

 



Neck lumps no other symptoms  

No red flags 

 

Neck Lumps 

GP straight to test pathway 

prioritised as urgent.  



Thank you ! 

Any Questions ? 


