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To develop and test at a neighbourhood level a new
model of working between community health, social

care, the voluntary and community sector, primary care
and the Acute Trust.

An approach which delivers a comprehensive
community service focussed on the health and care
needs of individuals, families and communities,
unconstrained by current barriers such as different
employing organisations, systems and labels.

Aim



Distributed
leadership is
delivering
improvements for all

An empowered,
happy and
productive
workforce

Objectives

To deliver the right
support, at the right
time for the right
reason

Empowering
communities to have
ownership and
influence

Co-location and
working intelligently




Approach

Strengths based -
mapping assets across
neighbourhoods

Neighbourhood needs

Q assessment using an :&
integrated dataset and

appreciative enquiry

Community
engagement and co-
production

Multi-disciplinary team
working
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Determining local
priorities and actions



Identify key local
leaders with a Get to know each

Local area
profiling and case [
studies

drive to other R
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Engage around Complex case
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Co-design AEIEE

solutions

development
plan

Learning from the Dearne pilot
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Where are areas up to?



Impact

Individual

Warkforce

System

Community

Qutcomes
(Improving health
and wellbeing)

Training for community
researchers has led to
employment

Set-up a carer's support group for the
Dearne

Increased local uptake of pulmonary
rehabilitation

Better access to iAPT services for
Dearne residents

Working with Living With and Beyond
Cancer to improve the service and
access for local residents

Engagement and educations events
that explain and promote services

Views of commissioners with respect
to outcomes

Experience
(Improving senvice
provision)

Gathered views of hundreds
of residents on what matters
to them about their health

Physiotherapy, nursing and substance
misuse teams seeing service users
together to provide joined up care

Identified training needs across the
wider health and care workforce

Members of staff reporting that they
feel better supported and connected
to other services and teams

Learning from complex cases has led
to more joined up care and support

Promoting services to local
stakeholders to improve awareness
and uptake

Sharing good practice and learning
from other areas around community
wellbeing approaches

Sharing information and insights to
understand and improve community
engagement with services

Community engagement around
wellbeing priorities with over 705
responses

Use of resources
[Improving use of
resources)

Upskilling of residents and
workforce to undertake
community research

Fromoting the benefits and

opportunities of joint working through

the Dearne Film

Sharing information to improve

referrals and pathway
Test bed for new initiatives such as

"talking points"”
Secured workforce transformation
funding from HEE to deliver training
mental health training

Service mapping, promoting new
services available in the community

Greater understanding of service
provision




Primary
Care

Networks

NHS

Then along came.....




Three initiatives to deliver neighbourhood ambition

Health &
Social Care GP
system leadership
leadership

Community
leadership

10



Penistone West

85005

CcB5619 Y05363

85006 ©85Q24

Cc85010

Y 05248

East
85628

Y05363

Yo00411

85006 Central
5 0(--0 85007
PENISTONE NETWORK"*" Stairfoot
85026
85623 Worsbrough ©85007
€85004 Penistone East
€85001
85004 85016 o ROr
©85013 casd1s ©85023

Rockingham

85030 Y00411

85022

85008




Summary

e Groups established in each of the six neighbourhood networks with
membership from across health, care and the wider community at
different stages of development

e Gathering and understanding intelligence and insights from data, staff
and service users in each neighbourhood is underway

* Links from each network into a multi-agency neighbourhoods
oversight group of senior officers to provide support

* Route to escalate issues through ICDG/ICPG
* Capturing and sharing learning



